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A trusted partner in project management 
and engineering, specialising in 
delivering innovative and high-quality 
solutions tailored to your needs.
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At Lyntra, we believe that progress is driven by 
purpose. Founded on the principles of 
honesty, collaboration, and purpose, Lyntra 
was established to provide innovative 
engineering solutions and exceptional project 
governance.
Our mission is to partner with clients across 
industries to deliver projects that not only meet 
expectations but set new standards in 
efficiency, safety, and sustainability. Whether 
it’s electrical engineering, mechanical systems, 
or comprehensive project management, Lyntra 
is committed to realizing your vision and 
creating meaningful impact.
While Lyntra is a new name in the industry, it is 
built on a foundation of proven expertise. 
Drawing from years of experience in 

engineering and project management, our 
team is equipped to navigate complex 
challenges and deliver solutions that prioritize 
people, integrity, and purpose.
At Lyntra, we take a proactive approach, 
focusing on the complete project 
lifecycle—from concept design through to 
operation and maintenance. By prioritizing 
collaboration and investing time during early 
stages, we ensure every project is grounded in 
solid foundations, preventing costly setbacks 
and delivering long-term value.
Guided by our core values, we are passionate 
about building relationships and driving 
progress that benefits clients, communities, 
and industries alike. With Lyntra, you’re not 
just completing a project—you’re making a 
difference.



CORE VALUES

GUIDING PRINCIPLES

Honesty
At Lyntra, integrity is the foundation of progress. We build trust 
through transparency and accountability, ensuring every step forward 
is taken with confidence and purpose

Collaboration
Collaboration fuels our purpose. By working closely with clients, 
partners, and teams, we create innovative solutions that drive 
progress together

Purpose
Our work is guided by purpose. At Lyntra, every project is an 
opportunity to create meaningful, lasting impact, driving progress 
toward a better future

People First - We believe progress is powered by people. We prioritize 
the well-being of our team, clients, and stakeholders, ensuring that every 
decision considers the human impact.

Teamwork Makes Progress Possible - Collaboration is the cornerstone of our success. 
By fostering open communication and mutual respect, we bring together diverse 
perspectives to create innovative solutions.
Purpose-Driven Decisions - Every action we take is guided by a clear sense of purpose. 
We focus on delivering meaningful outcomes that drive progress for our clients, 
communities, and industries.
Continuous Improvement - We embrace challenges as opportunities to learn and grow. 
Our commitment to excellence drives us to refine our processes, elevate our skills, and 
adapt to changing needs.

Integrity Above All - We commit to honesty and transparency in every 
interaction. Our reputation is built on trust, and we strive to uphold it through 
ethical practices and accountability.
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OUR SERVICES
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Project Planning and Scheduling - Development of detailed project schedules, timelines, 
and milestones.

Pre-Feasibility Studies - Early-stage assessments to evaluate project viability and identify 
risks.

Budgeting and Cost Control - Preparation of project budgets, financial monitoring, and 
cost management.

Documentation Management - Creation and maintenance of essential project 
documentation, including scope, risk, and quality plans.

Risk Management - Identification, assessment, and mitigation of project risks.

Stakeholder Engagement - Managing communications and relationships with all project 
stakeholders.

Contract Administration - Oversight of procurement, contract negotiation, and 
management.

Resource Management - Allocation and optimization of resources, including personnel and 
materials.

Performance Monitoring and Reporting - Regular progress updates, KPI tracking, and 
post-project evaluations.

Change Management - Management of scope changes and ensuring alignment with project 
goals.

Commissioning and Handover - Overseeing final stages, including testing, 
commissioning, and transitioning to operations.

Compliance and Governance - Ensuring adherence to industry regulations and standards.

Tender Preparation and Evaluation - Assisting clients in preparing or assessing tender 
submissions.

Construction Management - On-site project management and coordination of construction 
activities.



CONTACT US
+61 423 500 150

www.Lyntra.com.au

Hello@Lyntra.com.au

21 Mingalletta Drive, Ashmore, Gold Coast, 4215
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WHY OUR CLIENTS CHOOSE US
- Tailored Solutions: We prioritize understanding our clients' unique needs to 

deliver customized, outcome-focused project strategies.

- Proven Expertise: Our experienced team ensures every project is executed with 
precision, efficiency, and adherence to the highest standards.

- Collaborative Approach: We work closely with stakeholders at every stage, 
fostering open communication to achieve shared success.

“Working with Lyntra has been a seamless experience. Their tailored 
approach, deep expertise, and commitment to collaboration have 
consistently delivered outstanding results. From concept to completion, 
they’ve ensured every aspect of the project is handled with precision and 
care.”

Andrew Drennan, CEO, Entyr


